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INTRODUCTION

This policy refers to all staff, Governors and Volunteers at Bourton-on-the-Water Primary School. We fully recognise our responsibility to safeguard children.

We believe that:

‘All children deserve the opportunity to achieve their full potential.  They should be enabled to:

· Be as physically and mentally healthy as possible

· Gain the maximum benefit possible from good quality educational opportunities

· Live in a safe environment and be protected from harm; experience emotional well-being 

· Feel loved and valued, and be supported by a network of reliable and affectionate relationships.

· Become competent in looking after themselves, and develop a secure sense of identity including cultural and racial identity
· Develop good inter-personal skills and confidence in social situations
If they are denied the opportunity to achieve their potential in this way, children are at risk not only of an impoverished childhood, but they are also more likely to experience disadvantage and social exclusion in adulthood.’

(From Working Together to Safeguard Children, published by the Department of Health, the Home Office and the Department of Education and Employment.  1999, p1)

This policy will give guidance to teachers when they find children in their classes whose progress and development suddenly changes, or whose behaviour becomes disturbed or uncharacteristic and who may, therefore, possibly be suffering abuse.

This policy is used in conjunction with the Gloucestershire Safeguarding Children Board Handbook (found in the Headteacher’s office and in the staff room)
Key Principals

There are five main elements to our practice:

· Ensuring we practice safe recruitment in checking the suitability of staff and volunteers to work with children.

· Raising awareness of child protection issues and equipping children with the skills needed to keep them safe.

· Developing and then implementing procedures for identifying and reporting cases, or suspected cases, of abuse.

· Supporting pupils who have been abused in accordance with his/her agreed child protection plan.

· Establishing a safe environment in which children can learn and develop.

We recognise that because of the day to day contact with children, school staff are well placed to observe the outward signs of abuse. The school will therefore:

· Establish and maintain an environment where children feel secure, are encouraged to talk, and are listened to.

· Ensure children know that there are adults in the school whom they can approach if they are worried.

· Include opportunities in the PSHE curriculum for children to develop the skills they need to recognise and stay safe from abuse.

We will follow the procedures set out by the Gloucestershire Safeguarding Children Board and take account of guidance issued by the Department for Education and Skills to:

· Ensure we have a designated senior person for child protection who has received appropriate training and support for this role.

· Ensure we have a nominated governor responsible for child protection.

· Ensure every member of staff (including temporary and supply staff and volunteers) and governing body knows the name of the designated senior person responsible for child protection and their role.

· Ensure all staff and volunteers understand their responsibilities in being alert to the signs of abuse and responsibility for referring any concerns to the designated senior person responsible for child protection.

· Ensure that parents have an understanding of the responsibility placed on the school and staff for child protection by setting out its obligations in the school prospectus.

· Notify social services if there is an unexplained absence of more than two days of a pupil who is on the child protection register. 

· Develop effective links with relevant agencies and co-operate as required with their enquiries regarding child protection matters including attendance at case conferences.

· Keep written records of concerns about children, even where there is no need to refer the matter immediately.

· Ensure all records are kept securely, separate from the main pupil file, and in locked locations.

· Develop and then follow procedures where an allegation is made against a member of staff or volunteer.

· Ensure safe recruitment practices are always followed.

We recognise that children who are abused or witness violence may find it difficult to develop a sense of self worth. They may feel helplessness, humiliation and some sense of blame. The school may be the only stable, secure and predictable element in the lives of children at risk.  When at school their behaviour may be challenging and defiant or they may be withdrawn. The school will endeavour to support the pupil through:

· The content of the curriculum.

· The school ethos which promotes a positive, supportive and secure environment and gives pupils a sense of being valued.

· The school behaviour policy which is aimed at supporting vulnerable pupils in the school.  The school will ensure that the pupil knows that some behaviour is unacceptable but they are valued and not to be blamed for any abuse which has occurred.

· Liaison with other agencies that support the pupil such as social services, Child and Adult Mental Health Service, education welfare service and educational psychology service.

· Ensuring that, where a pupil on the child protection register leaves, their information is transfered to the new school immediately and that the child's social worker is informed.

.

WHAT IS CHILD ABUSE?

· PHYSICAL ABUSE is where parents or carers or other significant adult deliberately inflict injuries on a child or, knowingly, do not prevent them.  Punching, hitting, kicking, burning or biting are some examples of physical abuse. Physical abuse can cause injuries including bruising, burns, fractures, internal injuries and brain damage.  In the most extreme cases, physical abuse can cause death.

· EMOTIONAL ABUSE is when parents or carers continuously fail to show a child love or affection, or when they threaten, degrade and taunt a child.  This can result in a child becoming nervous and withdrawn, lacking in confidence and with no self–esteem.

· NEGLECT occurs when parents or carers fail to meet a child’s essential needs, such as adequate food, clothing, warmth and medical care.  Children left alone or without proper supervision who are too young to look after themselves, is another example of neglect.

· SEXUAL ABUSE takes place when an adult forces a child to take part in a sexual activity, using the child to satisfy his or her own sexual desires.  Examples of sexual abuse include fondling, masturbation, or exposing children to pornographic videos, books, magazines or other material.  Sexual abuse can have very damaging and long lasting effects.

In school, teachers would be right to talk to the child and then decide if it is appropriate to refer him/her to the nominated teacher for child protection, if they noticed a child who was:-

· Bruised and giving questionable reasons for this.

· Showing a change in personality and attitude.

· Unable to concentrate on their work for long.

· Having friendship problems, which are out of character.

· Refusing to take part in Circle Time.

· Persistently unhappy or depressed.

· Appearing reluctant to go home.

· Frequently asking to visit the toilet.

· A marked change in any behaviour.

It is important to eliminate other reasons for these behaviours, such as bullying in school, known family difficulties or a genuine accident, before expressing concern about abuse.

THE ROLE OF THE DESIGNATED TEACHER – Mr J ap R Jones

INFORMATION

· To ensure that all staff (including teaching and non-teaching members, caretakers and lunchtime supervisors) know who you are and what your role is.

· To ensure staff are aware of the Gloucestershire Child Protection Guidelines.

· To facilitate and support the development of a Whole School Policy on Child Protection involving all staff.

· To maintain records of case conferences and other sensitive information in a secure and confidential file.

· To pass on records when a child who is on the Child Protection Register leaves school.

· To raise staff awareness and confidence on child protection procedures.

· To brief fully members of staff attending a case conference about the procedures.

· To participate in training opportunities wherever possible in order to develop skills and expertise in the sensitive area.

· To keep appropriate school staff informed of case developments.
LIASON

· To liase with other agencies, especially Social Services and the Police.

· To involve other agencies whenever appropriate in joint training and support in line with County Procedures
· To offer support to staff who have suspicions about a child, have handled a disclosure, attended a case conference or given evidence in court.

· To co-ordinate the support within the school for the child during and after a referral has been made to Social Services.

· To consider joining a multi-disciplinary support group in the area of the school.

TRANSFER OF RECORDS

When a child transfers from one school to another within the county whilst that child’s name is on the child protection register the records should be transferred and direct liaison should take place between the Child Protection Co-ordinators involved.

If the child is transferred to a school out of the county, all records should be passed to the County Child Protection Co-ordinator for forward transmission to the receiving authority.

TRAINING ISSUES

It is essential that the adults who work in a school are fully aware of the procedures laid down for Child Protection. Training may take place during staff meetings but such training should include:

· Current research findings and statistics 

· The signs of abuse

· Handling disclosures

· How victims behave

· Characteristics of the abuser

· Support for those involved

· Relevant Inset when necessary

SKILLS TEACHERS MAY NEED TO DEVELOP

Teaching children requires considerable verbal input from the teacher.  In other words, they talk a lot with children and are skilled at posing questions.  In the teaching situation the teacher is in control.  If a child decides to tell a teacher something very sensitive it would be so easy for the teacher to automatically use these skills when all that is needed is to listen to the child and make the minimum supportive and non-judgemental comments. See Appendix 1

GOOD LISTENING is important because:

· It enhances good working practice and working together (in ANY situation) – it increases the child’s confidence and trust if they feel they have been listened to, and it helps to release their burden.

· It makes the investigation easier and less painful to the child as there is less need for repetition.

NOT ALL CHILDREN WILL BE CLEAR THAT THEY ARE READY TO TALK

They may test the water first to judge your reaction to see if you are the right person, in the following ways:-


· Ambiguous statement. “Another boy I know…”

· Verbal hints “I don’t like it when Daddy’s in my bed….”

· Sexually explicit play.

· Non-behavioural disorders.

· Change in behaviour.

· Running away.

· Wanting to be asked questions.

· Attention seeking.

RECORD KEEPING

· Child Protection records do not have to be open to parents as school records are.

· The law allows child protection to be kept separate from school records – THE ‘P’ FILE is in the PUPIL INCIDENT AND ISSUES FOLDER in the Headteacher’ filing cabinet.
· Record as soon as possible

· Separate fact from opinion

· Record others comments verbatim

· Describe injuries very precisely

· Records protect children and staff

· Keep records as an ongoing picture of child’s welfare (and to help hand over to changing staff) and help build up a picture

· Records should not indicate third party information and should be accurately dated and :

· Factual 

· Non-judgemental

· Clear

· Balanced

· Accurate

· Relevant

· Written records help give a long-term picture and overcome problems of staff changes

AFTER THE CHILD HAS SPOKEN

· Refer the details immediately to the designated teacher for child abuse who will make a referral to Social Services.  If the designated teacher is not available then refer to the most senior teacher on the premises.

· Make a detailed record as soon as possible, dated and signed.  You may have to justify details and times at a case conference or court.  Include the child’s behaviour at the time.

· Use the child’s actual words in the report, as this will be useful knowledge for the investigating officers
PROCEDURE TO FOLLOW IF THE ALLEGATION NAMES A MEMBER OF STAFF

The head teacher is required to carry out an initial urgent consideration of whether or not there is sufficient substance in the allegation to warrant an investigation.

This is done in consultation with the appropriate officer in the local Social Services team.  This will result in one of four possible outcomes:-

1. An immediate referral under the local child protection procedures (if the child is considered to be at risk of significant harm and in need of protection the member of staff may be suspended).

2. There is a reason to suppose abuse could have occurred and that referral under the local child protection procedure or under internal disciplinary procedures may be necessary.

3. That the allegation is apparently without foundation.

4. That the allegation was prompted by inappropriate behaviour, which needs to be considered under local disciplinary procedures.

All records made as the result of an allegation must be kept separate from other Pupil records and stored in a locked filing cabinet.  Social Services and the Police will need access to the file.

PROCEDURE TO FOLLOW IF PARENTS MAKE A DISCLOSURE

Sometimes a parent will come to school to report a disclosure made by their child at home.  Whether the alleged abuser is a family member or friend, or a member of the school staff the procedure to follow when responding to the parent is the same.

· Before asking the person to share their information with you, explain that you will have to pass what they tell you to someone else, and check with them that they still wish to continue.

· Listen carefully and take notes (dated and signed).

· Record only events as described and comments verbatim.

· Do not include any judgemental comments.

· Thank the person for informing you, acknowledge how difficult this must be to do.

· Confirm that you will pass this information on to the designated teacher, who may pass it on to the Social Services.  Reassure the parent that you will keep him/her informed of events, that Social Services may/will be in touch and that you as the teacher are available at any time.

· If the allegation is about a member of the school staff DO NOT deny any allegation or make any judgemental comments about it.

PROCEDURE TO FOLLOW IF YOU HAVE CONCERNS ABOUT A CHILD
Sometimes we have concerns that crop up about the pupils in our care. When this occurs do not keep it to yourself. 

· Inform the designated Child Protection Officer (CPO) of your concern

· Check that the child is not on the Child Protection Register

· Keep a log of your concerns / incident or evidence of anything un toward

· Follow up with the Designated CPO that action has been taken – record this in your log

· Do not discuss your concerns with Parents or guardians until asked to do so by the CPO

Annex 1

Keys to Good Listening

· When a child speaks to you, they have chosen you as the person they trust.

· If you feel that a child wants to talk to someone but has not, then you may not be the right person.  They may be more comfortable speaking to a male/female, or someone from their own cultural background/religion.

· Children are best at making their own judgement of who they want to speak to, so do not push them into speaking to someone else.

· Find a comfortable environment, a quiet place to talk, perhaps a corner of the classroom.  If the time when a talk is requested is impossible, make sure you give them a time when you will be able to listen, and stick to it, e.g. the end of the lesson.  For young children it is important to speak to them soon.  You could enlist the help of the classroom or teaching assistant.

· When a child is talking, your role is TO LISTEN and it is very different from the teaching situation as the child is in control.  Remember that a child may be silent because they are thinking, so allow time for this.  Some reassurance that how the words come out is not important may help a child to verbalise.

· DO NOT make promises you cannot keep.  You cannot keep secrets and you need to accept you own limitations, as you may need to talk to someone else.  DO NOT PROMISE CONFIDENTIALITY.

· Children believe that by keeping a secret they can avoid further abuse, avoid greater abuse and prevent family break-up, whereas in reality keeping a secret means the child continues to suffer.

· Stay calm and reassuring.

· BELIEVE what you are being told.  Spontaneous account is the most reliable form of statement, which must then be formally assessed.

· LISTEN – do not press the child, say that you are glad they told you.

· Make sure that the child understands that they are not to blame, it is the perpetrator who has done wrong.

· Use the words that the child uses, as they understand them.  Sometimes you may need to clarify points.

· NEVER lead or guide a child to an answer you want or expect to hear.  Gather information.

· DON’T ask too many questions.

· Use “Why?” “What do you mean…” “Can you explain that to me?”

· Do not display your shock or fear or disgust.  Avoid personal feelings.
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